
DIRECTORS REPORT FOR THE YEAR 2020 
 
Distinguished Shareholders, 
 
Al-Salamu Alaikum 
I have the pleasure to present to you, the fifty fifth Board of 
Director’s report on the company’s activities and its financial 
position for the financial year 2020, and also present our plan for 
the year 2021 as follows:- 
 
Production & Sales 
The company’s production in both categories of cement OPC & 
SRC reached 1.98 million tons during year 2020 compared to 2.2 
million tons during the previous year. The production of washed 
sand increased 5.3 million tons during the year 2020 compared to 
4.8 million tons during the previous year. Calcium carbonate 
production during the year 2020 increased to 48 thousand tons 
compared to 46 thousand tons during previous year. 
 
Sales of all types of cement reached 1.99 million tons during the 
year 2020 against 2.3 million tons during the previous year. The 
sales of washed sand increased to 5.12 million tons during the 
year 2020 compared to 5 million tons during the previous year. 
Sales of calcium carbonate remained at 49 thousand tons during 
the year 2020 same as previous year. 
 
The total value of sales revenue was recorded at QR 660 million 
for the year 2020 compared to QR 703 million for the previous 
year.  
 

Profit & the Financial Position 

The shareholders’ equity as at 31/12/2020 reached QR 3.04 
billion, compared to QR 3.09 billion at the end of the previous year 
and the company achieved a net profit amounting to QR 148 
million for the year 2020 against QR 172 million for the previous 
year, due to the negative effects of the surrounding conditions and 
the Corona pandemic, which led to a significant decrease in the 
sales of cement and washed sand. 
And based on the financial results achieved, the Board of Directors 
recommends your esteemed meeting to approve the distribution of 
20% of the capital, as a cash dividends to shareholders for the 
year 2020, at the rate of 20 dirham per valid share.   

 



 

Significant Achievements during 2020 
Despite the adverse effect of corona virus worldwide 
spread since March 2020, the company achieved the 
following targets:-  

 Cover the market demand for all types of cement, washed 
sand and calcium carbonate at a high quality standards, and 
at a reasonable price for all products. 
 

 Maintain the realization of energy consumption and reduce 
other costs, by stopping operations at cement plants (4) and 
(5) since the beginning of April 2020. 
 

 Achieving advanced steps with the Ministry of Municipality 
and Environment in the project of burning waste in cement 
factories' kilns, which will achieve a rewarding economic 
return for the company. 

 

 Complete commitment to apply precautionary measures to 
combat the spread of the Corona virus, in all work sites, in 
Umm Bab, Meknes and Doha, in order to achieve the safety 
of workers and protect the work environment in the company, 
in accordance with the binding measures by the state.  

 
 

 Implementing incentives scheme for cement and clinker 
sales since October 2020, which activated product 
marketing, and encouraged customers to increase their lifting 
of cement and clinker, which was reflected in a remarkable 
increase in sales revenue. 

 

 Adherence to the provisions of the corporate governance 
code on the company’s various activities for better 
performance achieving its targets of transparency, disclosure 
and observance of good conduct.  

 

 The company continues to be committed towards supporting 
social and sport activities in line with the State’s policy in this 
regard. 

 
 
 



 
 
 
Board of Directors Plan for the year 2021 
 
In this report, we highlight the main features of the company's 
plans for the current year 2021, as follows:- 
 
 Commitment to the company's role in providing various types of 

cement, washed sand and calcium carbonate products to the 
local market with high-quality specifications and reasonable 
prices. 

 Rationalizing production costs as much as possible, especially 
in the consumption of gas, electricity, consumables and other 
costs. 

 Follow up the implementation of the waste burning project with 
the Ministry of Municipality and Environment, aiming to start 
operating the project as soon as possible. 

 Continue claiming the competent authorities to extend the 
concession allocated to the company over the quarries of raw 
materials for the cement industry, and to limit the quantities of 
gas and electricity supplies to the actual consumption of the 
factories, in order to avoid the application of the take or pay 
provision in future. 

 Consider the requirements of environmental protection, and 
preserving the state's natural resources for the manufacture of 
cement, washed sand and calcium carbonate. 

 Maintaining the company's workforce, and upgrading health 
measures and services at work sites to ensure efficient 
performance and excellence. 

 Continuing the implementation of the corporate governance 
system, in order to reach the highest level of commitment in the 
various activities. 

 Commitment to social contribution in supporting social and 
sports activities in the country, in order to enhance the 
company's national role in community service. 

 
In conclusion: We are honored to extend our sincere thanks and 
great gratitude to His Highness, Emir of the State, Sheikh / 
Tamim bin Hamad Al Thani, for his continuous support to the 
company, to continue its pioneering industrial role, in supporting 
national projects and achieving the country's plans. 

 



We also extend our sincere thanks and appreciation to His 
Excellency Sheikh / Khalid bin Khalifa bin Abdulaziz Al Thani - 
Prime Minister and Minister of Interior, for his sponsorship and 
support for the company's activities. We value the continuous 
cooperation from all ministries, authorities, and public 
institutions, local and international companies. We also extend 
our gratitude to the loyal customers of the company for their 
unwavering loyalty to the company and the development of their 
commercial dealings. 

 
We commend the employees' sincerity in performing their 
duties, in order to achieve the company's desired plans and 
goals. 

 
Finally, we congratulate the honorable shareholders for the 
good results achieved by the company in the past year despite 
the exceptional circumstances resulting from the Corona 
pandemic, affirming the Board’s commitment to continue its 
efforts to achieve the progress and prosperity of the company. 
 
Salem Bin Butti Al-Naimi 
Chairman of the Board of Directors 


